MORE Care Month 6 Pre-Work Activity: Sustainability Brainstorm

The goal of this activity is to understand how likely your teams are to sustain disease management and communication efforts in your current state. With a few members of your MORE Care team, you should be able to identify which elements of disease management and care coordination are more likely to stick, and which ones need more attention and hardwiring. 
What do we mean by “sustainability”?
· Locking in the progress that your team has made, and continually building upon it.
· Not reverting to “the old way”

Scenario: Imagine two members of your MORE Care team left the clinic next week.
Which pieces of the workflow do you think would get completed? Which ones do you think would be skipped? For each workflow activity below please use “C” to indicate if the activity would get completed and “S” to indicate if the activity would get skipped, and share why. 

	Workflow Activity 
	Likely to be completed or skipped? 
	Why?

	Oral Health Risk Assessment
	 
	 

	Fluoride varnish application
	 
	 

	Self-management goals discussed & documented
	 
	 

	Referrals to medical initiated
	 
	 

	Documentation of oral health findings and services in EDR
	 
	 



What are some challenges you foresee in continued improvement and sustainability?
_________________________________________________________________________________________________________________________
