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Session Participation and Zoom Features

Mute On Entry

CHAT

Turn Video On

Let’s try it now! 

Introduce yourself by chatting to 

‘Everyone’ with your name, title, city/state, 

and organization.

Please chat in questions & comments 

throughout the call 
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Welcome, Health Center Teams! 
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BACKGROUND & INTRODUCTIONS
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How Did We Get Here: From COHRT to COrHT

Community Oral Health Transformation (COrHT) Initiative
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DentaQuest Partnership Project Team

    

Christine Kenney Mary Bayham Caroline McLeod Annaliese Cothron 

Quality Improvement 
Specialist 

Practice Improvement 
Trainer 

 

Value-Based Solutions 
Manager 

Consultant, 
DentaQuest 
Partnership 

 

 

 

 

Abby Kelly Danielle Apostolon Kelli Ohrenberger Rebekah Mathews 

Biostatistician Value-Based Care 
Trainer 

Director, 
Interprofessional Care 

Director, Value-Based 
Care 
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PCA Involvement

Da-Nell Pedersen Susan Lawson Dr. Vinod Miriyala, DDS

Director, Clinical Programs

Arizona Alliance for Community Health Centers

Director of Oral Health Services

Ohio Association of Community Health Centers
Pediatric Dentist

Oral Health Consultant,

Ohio Association of Community Health Centers
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Clinical Experts

Sean Boynes, DMD, MS

VP of Health Improvement 

DentaQuest Partnership

Bob Russell, DDS, MPH, MPA, CPM

Public Health Dental Director

Iowa Department of Public Health

Carolyn Brown, DDS, MAEd

Healthcare Management Consultant

DentaQuest Partnership

Margherita Fontana, DDS, PhD

Professor of Dentistry

University of Michigan

Sharity Ludwig, EPDH, MS

Director of Clinical Innovations

Advantage Dental
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OVERVIEW: CORHT INITIATIVE
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What is the Three Domain Framework? 

https://www.dentaquestpartnership.org/learn/online-learning-center/resource-library/three-domain-framework
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What is the Three Domain Framework? 

https://www.dentaquestpartnership.org/learn/online-learning-center/resource-library/three-domain-framework
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COrHT AIM: What we hope to accomplish

By September 2021, participating health centers will gain experience in a prevention-focused, whole-

person care model described in the Three Domains Framework by testing and implementing activities 

such as: 

• Expanded use of telehealth and minimally invasive approaches to prioritize primary and secondary 

prevention

• Utilization of risk assessment and stratification to enhance population health management and 

scheduling practices

• Collaboration with DQP to monitor operational and financial data to understand readiness for a 

prevention-focused, whole-person value-based model of care

COMMUNITY

ORAL HEALTH

TRANSFORMATION
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COrHT Structure

Monthly

Community 
Calls

Online Hub 
& 

Discussion 
Board

Prework 
Learning 
Activity

Data 
Reporting
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Monthly Community Calls & Prework Monthly

Community 
Calls

COrHT 
Online 
Hub

Prework 
Learning 
Activity

Data 
Reporting

January 2021
Introducing the Three 

Domain Framework

March 2021
Tele-prevention

April 2021
Minimally Invasive Care

February 2021
Population Health 

Management

May 2021
Personalized & Predictive 

Care

June 2021
COrHT Offramp, Final Call
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Important Dates

Discussion Board

Prework Activities

Resources & Recordings

COrHT Online Hub

You will receive an email in the coming 

days inviting you to login and access 

your account.

Subscribe to notifications!

Monthly

Community 
Calls

COrHT 
Online Hub

Prework 
Learning 
Activity

Data 
Reporting
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The “Why” Behind Measurement 
Monthly

Community 
Calls

COrHT 
Online Hub

Prework 
Learning 
Activity

Data 
Reporting
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Data Collection and Reporting Process

Two categories of data will be collected by COrHT Initiative participants:

1. Data from Dental EHR/PMS (Clinical and Operational)

2. Data from Profit and Loss and Aging Reports (Financial data)

Data will be used to support measurement associated with the COrHT initiative:

• Calculate structured measurements, perform analysis, develop a dashboard of 

the measures, and communicate with DQP and external teams.

Onboarding Call for Data Managers: January 12th from 2-3 PM ET

Monthly

Community 
Calls

COrHT 
Online Hub

Prework 
Learning 
Activity

Data 
Reporting
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You can expect us to…

Ask questions

Foster an environment for 

bidirectional learning

Provide didactic and 

interactive content 

from clinical experts
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We’ll expect that you…

Form a COrHT Team 

within your health center

Be an active participant in 

community calls and prework 

“All Teach, All Learn”

Support “All Teach, All 

Learn” through data sharing 

and program surveys 

Test and adopt new care 

delivery strategies, and tell 

us how it goes
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QUESTIONS? COMMENTS?
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NEXT STEPS



23

Identify Your Project Team
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✓ Add monthly community calls to your 

calendars

✓ Complete (1) baseline survey per team

✓ Each team’s data manager add 

onboarding session to calendar

Review Welcome Packet 

Review the welcome packet and 

complete the following:
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Explore the COrHT 

Initiative Online Hub




