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Learning Objectives

By the end of this webinar, participants will be able to:

1. Understand Teledentistry as a tool to increase access to dental care in 

urgent situations.

2. Describe examples of how teledentistry has been used to improve access to 

care and mitigate risk during COVID-19

3. Discuss challenges and opportunities for dental practices implementing 

teledentistry strategies in a rapidly changing care environment.
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Housekeeping

• All lines will remain muted to avoid background noise.

• A copy of the slides and a link to the recording will be shared after the webinar 

concludes. 

• In order to receive CE credit you must fill out the webinar evaluation, which 

will be shared at the end of the presentation. The evaluation must be 

completed by EOD Friday, May 1 to receive CE credit. CE certificates will be 

distributed a few days after the webinar takes place. 

The DentaQuest Partnership is an ADA CERP Recognized Provider. This presentation 

has  been planned and implemented in accordance with the standards of the ADA CERP. 

*Full disclosures available upon request
DO NOT COPY
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Q&A Logistics 

After the presentations we hope to have some 

time for Q&A

Two ways to engage:

• Use the raise hand feature and we will 

unmute you and you can ask your question 

over the phone.

• Type your question in the chat box 

and make sure you send it to all

participants. 
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Polling Questions 

1. What are your biggest concerns about returning back to providing dental care? 
• Infection control
• Staffing
• Managing workflow changes
• Being financially sustainable
• Other

2. Do you think that dentistry will go back to the way it was before?
• Yes
• No

3. How long do you think it will take for dentistry to settle to a new normal?
• Under 4 months
• 4 – 8 months 
• 8 – 12 months
• 1 – 2 years 
• Other

Respond here
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Presenters:

Sean Boynes, DMD, MS

Vice President of Health Improvements 

DentaQuest Partnership for Oral Health Advancement  

Nathan Suter, DDS

Chief Executive Officer

Access Teledentistry
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FINDING THE NEW NORMAL
A COLLABORATIVE NETWORK APPROACH FOR ORAL HEALTH

Sean G. Boynes, DMD, MS

Vice President, Health Improvement

DentaQuest Partnership for Oral Health Advancement
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A Collaborative Learning Network

Credit: Ontario Hospital Association

oha.com/learning/peer-learning-networks 

DO NOT COPY



9

Layers Focus Activities

Layer 1: 

No-Contact

(w/ 

Emergency)

Developing/expanding telehealth 

strategies for providing oral 

health services, given current 

infection control and regulatory 

restrictions 

- Implement/expand telehealth 

technology for synchronous oral health 

visits 

- Operationalize care flow and coding 

opportunities for multiple telehealth 

visit types 

Layer 2: 

Limited 

Contact

Safely providing oral health care 
with non-aerosol procedures

- Implement a non-aerosol approach to 

caries and periodontal management, 

care maintenance

- Care coordination and development of 

new business models for specialty 

referrals

Layer 3: 

“New” Contact 

Operate dental practices under 
emerging infection control 
standards

- Implement and evaluate innovation that 

facilitates new infection control 

standards, provider and public safety

COVID-19 Oral Health Learning Community: A Layered Approach
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Can you elaborate on the risk of dental 

healthcare workers for exposure to COVID

19? 

https://www.dentaquestpartnership.org/learn/online-learning-center/instructional-webinars/infection-control-and-preventive-care-during
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The Workers Who Face the Greatest Coronavirus 

Risk

https://www.nytimes.com/interactive/2020/03/15/business/economy/coronavirus-worker-risk.htmlDO NOT COPY
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https://www.nytimes.com/interactive/2020/03/15/business/economy/coronavirus-worker-risk.htmlDO NOT COPY
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https://www.nytimes.com/interactive/2020/03/15/business/economy/coronavirus-worker-risk.htmlDO NOT COPY
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https://www.nytimes.com/interactive/2020/03/15/business/economy/coronavirus-worker-risk.htmlDO NOT COPY



LAYER ONE

No Contact and Emergencies
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A rapidly changing care and finance landscape

The covid-19 pandemic is accelerating the 

transition to a new model of remotely delivered 

health care that embraces the benefits of digital 

and data technologies, …and it’s here to stay.
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Emergency Billing Structures

Teledentistry CDT Codes Variations of the following CDT Codes:

D9995 teledentistry – synchronous; real-

time encounter 

Reported in addition to other procedures 

(e.g., diagnostic) delivered to the patient 

on the date of service. 

-or-

D9996 teledentistry – asynchronous; 

information stored and forwarded to 

dentist for subsequent review 

Reported in addition to other procedures 

(e.g., diagnostic) delivered to the patient 

on the date of service. 

D0140 - Limited oral evaluation, problem focused

D0160 - Detailed and extensive oral evaluation

D0170 - Re-evaluation - limited, problem focused (established patient; not post-

operative visit)

D0171 - Re-evaluation – post-operative office visit

D0190 - screening of a patient

D0191 - assessment of a patient

D9992 - Dental case management – care coordination.

D9994 - Dental Case Management – patient education to improve oral health 

literacy.

D9311 - Consultation with a medical health care professional.

DO NOT COPY



18

Follow Current State Orders & 

CDC / ADA Recommendations

Initiate Patient-

DMD/DDS/RDH 

Teledental 

Encounter  

Patient Self-

Help 

OTC or Rx 

Medication

In DMD/DDS Office-

Follow current CDC/ADA 

guidance to  minimize need for 

aerosol producing procedures

Access, 

Review, 

Update and/or  

create pt. 

record, med hx

Initiate triage 

protocol 

(ADA, CDC, 

etc.)

Collect records 

via interview, 

patient 

photos/video

Document 

and treat

Virtual care

Urgent 

+ 

Emergency

Patient 

Education 

Use most 

current ADA 

Guidance for 

Triaging and 

Screening 

Patients

Refer to Medical Professional or 

ED 

only if warranted

include 

COVID-19 

Screening

Consultation with 

medical 

professional 

Bill 

Codes:

D1330,

D9992, 

D9994, 

and/or 

D9311

Bill Code:

D0140, 

D0160

D0170 

D0171, or

D0190

Dental Professional Follow-Up:
Decide If 

Follow-up 

Contact 

Needed

Notate definitive treatment 

priority once business and 

operations have returned to 

normal

Constant monitor 

community and state 

recommendations 

related to COVID-19

By phone, telehealth, video as approved 

Teledental Emergency Flowchart for COVID-19 Impacted Dental Coverage

Bill for 

procedures 

provided

Bill Code:

D0995

(D0996 only if 

asynchronous)

Bill Code:

Limited use:

D0350
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Re-designing the pathway to oral surgical intervention

Grocott et al. Perioperative Medicine 2017; 6:9

Encounter. An interaction between a patient and a healthcare provider(s) for the purpose of providing 

healthcare service(s) or assessing the health status of a patient.

HEALTH

DISEASE

Opportunities of health-oriented 

patient engagement

Traditional focus on disease-oriented patient 

engagement

What gets done 

to the patient?
What gets done 

with the patient?
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Re-designing to Assess Health and Risk of Disease
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Risk Stratified Annual Surgical Dental Intervention Costs

MORE Care: Preliminary Analysis
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LAYER TWO

Limited Contact
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Working through non-aerosol treatments

Silver Diamine Fluoride

Silver and Fluoride ions possess antimicrobial properties and are used in the 

remineralization for preventing and arresting dental caries.

Glass Ionomer (GI)

This technique is a modification of the Atraumatic Restorative Technique (ART), 

or SDF and a GI restoration as SMART, or SDF Modified ART.

Prevention and Gingival/Periodontal Health

Hall Crown Technique

A stainless steel crown is placed over asymptomatic, carious teeth without 

caries removal.

Extraction DO NOT COPY



LAYER THREE

“New” Contact

DO NOT COPY



27

DO NOT COPY



28

Polling Question

1. Are you conducting COVID-19 diagnostic tests before 

providing care to dental patients? 

• Yes

• No

DO NOT COPY



Teledentistry: Practical Uses for 
COVID-19

Presented by Dr. Nathan Suter
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Dr. Nathan Suter
Green Leaf Dental Care, House Springs, MO

Access Teledentistry Consulting Company
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DR. SUTER
BIO SKETCH

Dental Director 
COMTREA CHC

Private Practice 
Owner

2013-2018

July 2018- Present

NNOHA Outstanding 
Clinician Award
November 2016

ADA David Whiston 
Leadership Award
November 2016

MO Coalition for Oral 
Health Board Chair

2014 - Present

Access Teledentistry 
Consultant

January 2018- Present

2009 2013

ADA New Dentist
Top 10 Under 10
March 2020

MDA Dentist 
of the Year
November 2019

DO NOT COPY



When will this end?

Our Pandemic Summer, The Atlantic -Apr. 15, 2020

Much about that period is unclear, but the dozens of experts whom I have interviewed 
agree that life as most people knew it cannot fully return. “I think people haven’t 
understood that this isn’t about the next couple of weeks,” said Michael Osterholm, an 
infectious-disease epidemiologist at the University of Minnesota. “This is about the next two 
years.”

The pandemic is not a hurricane or a wildfire. It is not comparable to Pearl Harbor or 9/11. 
Such disasters are confined in time and space. The SARS-CoV-2 virus will linger through the 
year and across the world. “Everyone wants to know when this will end,” said Devi Sridhar, a 
public-health expert at the University of Edinburgh. “That’s not the right question. The right 
question is: How do we continue?”

https://www.theatlantic.com/health/archive/2020/04/pandemic-summer-
coronavirus-reopening-back-normal/609940/

DO NOT COPY
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How do we continue?

The good ole days
Business as usual

The next 3-9 months? 

https://en.wikipedia.org/wiki/Dentistry
https://rarehistoricalphotos.com/london-milkman-1940/DO NOT COPY
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The new normal…

https://www.washingtonpost.com/lifestyle/wellness/dentists-coronavirus-emergency-
care/2020/04/12/2db75730-7a91-11ea-b6ff-597f170df8f8_story.htmlDO NOT COPY

https://www.washingtonpost.com/lifestyle/wellness/dentists-coronavirus-emergency-care/2020/04/12/2db75730-7a91-11ea-b6ff-597f170df8f8_story.html


Patient Expectations
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What is teledentistry?
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Teledentistry+COVID-19

Google Trends March 2016 – April 12, 2020
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Applications of Teledentistry

Limited Evaluations and TriageApp 1
COVID Urgent & Non-Urgent ExamsApp 2
Hygiene Only CoverageApp 3
Satellite Office CoverageApp 4
Specialist ConsultationsApp 5
Outreach ApplicationApp 6
Medical-Dental IntegrationApp 7
Patient Monitoring DevicesApp 8 DO NOT COPY



Synchronous
• Live and simultaneous

• Uses video conferencing 

• ADA CDT: Adjunctive D9995

Asynchronous

• Store and Forward

• Completed at a separate place or 

time.

• ADA CDT: Adjunctive D9996

DO NOT COPY



mHealth

• Practice of medicine and public 

health supported by mobile 

communication devices, such as 

mobile phones, tablet computers 

and PDAs for health services and 

information.

Live Patient 
Monitoring

Type of ambulatory healthcare where patients use 

mobile medical devices to perform a routine test and 

send the test data to a healthcare professional in real-

time. 

• Management of Chronic Disease

• Wellness Plans

• Smart Toothbrushes

• Tooth Brushing Apps

• No ADA CDT Code

DO NOT COPY



Important Terms

Legal Definitions - may vary by state

• Originating site (location of patient) - The physical location of the patient. This is where diagnostic data is 

collected in order to communicate to the dentist for diagnosis. 

• Distant site (location of dentist) – The physical location of the dentist or authorized dental provider 

providing the dental service to an eligible Medicaid client through teledentistry.

• Presenter (Patient Presenter): An individual with a clinical background (e.g., LPN, RN, etc) trained in the use 

of telehealth equipment who must be available at the originating site to “present” the patient, manage the 

cameras and perform any “hands-on” activities to complete the tele-exam successfully. In certain cases, a 

licensed practitioner such as an RN or LPN might not be necessary, and a non-licensed provider such as 

support staff, could provide tele-presenting functions. Requirements (legal) for presenter qualifications differ 

by location and should be followed.

https://thesource.americantelemed.org/resources/telemedicine-glossaryDO NOT COPY

https://thesource.americantelemed.org/resources/telemedicine-glossary


Policy and Regulatory
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• Provider Guide

• Technology Resources

• Clinical Note Documentation

• Recorded CE Webinar

ADA Resources
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Center for Connected Health Policy. State Telehealth Laws. Fall 2019. https://www.cchpca.org/sites/default/files/2019-
10/50%20State%20Telehalth%20Laws%20and%20Reibmursement%20Policies%20Report%20Fall%202019%20FINAL.pdf

Telehealth
Resources

DO NOT COPY
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https://www.mass.gov/files/documents/2019/01/23/all-provider-bulletin-281.pdf

Telehealth
Resources

MassHealth

Provider Bulletin 281

January 2019

No Clear indication of dentistry and its 
role in telehealth

DO NOT COPY
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HIPAA Compliance
Temporary ease in enforcement!

Notification of Enforcement Discretion for Telehealth Remote Communications During the COVID-19 
Nationwide Public Health Emergency

We are empowering medical providers to serve patients wherever they are during this national public health 
emergency. We are especially concerned about reaching those most at risk, including older persons and persons 
with disabilities. 
– Roger Severino, OCR Director.

OCR will exercise its enforcement discretion and will not impose penalties for noncompliance with the 
regulatory requirements under the HIPAA Rules against covered health care providers in connection with the 
good faith provision of telehealth during the COVID-19 nationwide public health emergency. 

https://www.hhs.gov/hipaa/for-professionals/special-topics/emergency-preparedness/notification-
enforcement-discretion-telehealth/index.html

DO NOT COPY

https://www.hhs.gov/hipaa/for-professionals/special-topics/emergency-preparedness/notification-enforcement-discretion-telehealth/index.html


47

The ADA has compiled a document that goes into great detail on how to bill for 
teledentistry during the COVID-19 pandemic.

Updated frequently @ ADA.org/virus

ADA COVID-19 Coding and Billing Interim Guidance
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Sample language from ADA

Informed Consent
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Limited Evaluations and 
Triage
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Applications of Teledentistry

Limited Evaluations and TriageApp 1
App 2
App 3
App 4
App 5
App 6
App 7
App 8 DO NOT COPY
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Interim Guidance & Risk of Exposure
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Google Voice Facebook Messenger

How I handled my first week in 

quarantine: 

Store and Forward
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Limited Evaluation Teledentistry
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Website Integration
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Online Scheduling

If you don’t have online scheduling you need one.
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Health History & Consent

Consider an electronic form system to screen patients and gain 
updated information.
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Instructions for use
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Zoom Consultation
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1. Traditional EDR that have teledentistry features

• This is not an option at the moment

• Some EDRs have add-ons that can fill some gaps

2. “Optimized” Teledentistry Platforms: 

• Teledentistry software platforms that can address multiple steps of a teledentistry 
evaluation

3. Alternatives: Re-purposing available tools 

• Email and text + patient generated photographs

• Off-the shelf/low-cost/free separate tools: 

• scheduling/video/forms/payment

• Copy and paste all activity into one record or into EDR 

Recap for todays technology environment
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COVID Urgent & Non Urgent 
Exams
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Applications of Teledentistry

App 1
COVID Urgent & Non-Urgent ExamsApp 2

App 3
App 4
App 5
App 6
App 7
App 8 DO NOT COPY
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• Reduce human-human contact

• Have patients stay outside the office

• You may not be able to don/doff your PPE for hygiene checks

• The dentist may be exposed or infected after re-opening

• This would mean quarantine for an additional 14 days

• Consider separating into teams

• Diagnostic Team

• Hygienist and support team

• Assessments and Radiographs

• One day COVID on demand testing

• Treatment Team

• Dentist and dental assistant

• Urgent care only initially

• Prioritize and screen who you treat

Using Teledentistry to Mitigate Risk
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OSHA Guidance on Preparing Workplaces

https://www.osha.gov/Publications/OSHA3990.pdf
https://www.nytimes.com/2020/03/19/health/coronavirus-
distancing-transmission.htmlDO NOT COPY
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ADA Interim Guidance for Triage
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ADA Interim Guidance + Teledentistry

• Safely engage with potential new patients that are not 

sure that it is safe to come to the dentist.

• Emergencies only and delayed treatment.

• Hygiene only days separate from treatment

• Use teledentistry

• No ultra-sonic scalers (temporarily)

• Limits potential risk of exposure

• Separate staff members

• Separates treatment patients from hygiene

• Hygiene only days for satellite offices

• Use teledentistry

• Opens access when the dentists time will be in short 

supply DO NOT COPY
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PPE Guidance - “Donning/Doffing”

• CDC has issued PPE guidance

• Aerosols pose the biggest risk

• Putting on and taking off PPE

• Removing PPE for Hygiene may not 

be feasible 

• Teledentistry evaluations by 

hygienist

• Exams could be done at the end of 

the day.

Tucson Medical Center Instructions

DO NOT COPY

https://www.tmcaz.com/assets/documents/covid/covid_19-education-donning-and-doffing-ppe.pdf?utm_source=adaorg&utm_medium=covid-resources-lp&utm_content=cv-safety-tmc-donning-duffing&utm_campaign=covid-19


ACCESS TELEDENTISTRY'S       FOUR 
PHASES APPROACH 

1: Care Coordination

3: Examination

2: Data Collection

4: Follow Up
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Traditional Teledentistry Tools
Solutions

Dine Digital Mouth Watch Generic Generic

Extra-Oral Camera
Intra-Oral Camera Cheek Retractors

Intra-oral    Mirrors 
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Traditional Teledentistry: 
Radiographs
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Traditional Teledentistry: Extra-Oral 
Photographs
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Traditional Teledentistry: 
Photographs (Intraoral)

DO NOT COPY



Traditional Teledentistry: Intra-oral 
Videos

• Quadrant Videos

• Curtesy of Dr. Scott 

Howell at ATSU 

ASDOH
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Traditional Teledentistry: Digital 
Scans
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Traditional Teledentistry: 
Periodontal Chart
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Traditional Teledentistry: Tooth Chart
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The road ahead
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• Bill for Limited Evaluations during Stay-at-Home Orders
• D0140 

• Run a hygiene team separate from treatment team
• Minimizes exposure and risk of infection
• Periodic ** + Preventive  + Radiographs

• Ramp up with extended hygiene hours
• 2-4 months of recall that is backlogged
• Keeping the dentist on treatment
• Minimizes exposure and risk of infection
• Periodic ** + Preventive  + Radiographs

**Some states or payors may not allow/pay for more than limited evaluations 

Tangible Financial Impact
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• Engage existing patients during Stay-at-Home

• Patients may be scared

• Find new patients

• I have had more new than existing at my practice

• Limit Exposure and Risk

• Messaging patients before and after appointments

• Triage the treatment you choose

• Fill consent forms before appointments

• Accept payment before appointments

• Keep the waiting room empty

• This system can be used for consulting potential patients

• Technology makes you “cutting edge”

Intangible Financial Impact
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Prepare for a “new normal”

We will not be returning to business as usual

• We don’t know what dentistry will look like as we recover

• Two things are for certain

• Infection control will change

• Telehealth will be more prevalent

“The difference between a problem and an opportunity is what you make 
of it.” - unknown
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Reach 
Out to Us

Mailing address

7214 Executive Parkway

House Springs, MO 63051

Email address

nsuter@accessteledent.com

Phone number

(314) 594 - 7170

Online
accessteledentistry.com

Facebook
Group

Mouth In the Cloud
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QUESTIONS?
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Learning Community Support

Monthly 
Shared 

Learning

Virtual 
Resources 

Expert 
Faculty 
Support
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Webinar Evaluation 

https://www.dentaquestpartnership.org/node/197762

*Must complete by EOD Friday, May 1st in order to receive CE credit

Online learning modules available on our website!

• Infection Control & Prevention During A National Health Crisis Part 1

• Infection Control Part 1: Questions & Answers about COVID-19 (Coming 

soon!}

Sign up to receive our newsletter to get more information on future webinars! DO NOT COPY

https://www.dentaquestpartnership.org/node/197762
https://visitor.r20.constantcontact.com/manage/optin?v=001PhdQ1BjzXNShcwNVCDVxYIUT_IVkWEm-
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