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Housekeeping
• We will keep all lines muted to avoid background noise.​

• We will send a copy of the slides and a link to the recording via email after the live program.

• We’ll also make the slides and recording available on carequest.org.

To receive CE Credits:

• Look for the evaluation form, which we’ll send via email.

• Complete the evaluation by Friday, May 27.

• Eligible participants will receive a certificate soon after via email.

We appreciate your feedback to help us improve future programs!

The CareQuest Institute for Oral Health is an ADA CERP Recognized Provider. This presentation has been planned and implemented in accordance 

with the standards of the ADA CERP.

*Full disclosures available upon request
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Question & Answer Logistics

• Feel free to enter your questions into 

the Question & Answer box throughout 

the presentations.

• We will turn to your questions 

and comments toward the end of the 

hour.
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Learning Objectives

At the end of this webinar, you’ll be able to:

• Identify components of a successful and flexible teledentistry program.

• Recognize how to overcome common obstacles and misconceptions about 

teledentistry to recognize its full potential.

• Describe how to create and manage a teledentistry program in a public or private 

setting.

• Discuss how teledentistry can help achieve strategic aims within a practice, including 

expanding access to different patient populations.



Vision

A future where every person can 

reach their full potential through 

optimal health

Mission

To improve the oral health of all

Purpose

To catalyze the future of health 

through oral health

Our Strategy
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Today’s Presenters
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Value of 

Teledentistry
Caroline McLeod, RDH, MS



8https://www.carequest.org/topics/teledentistry

https://www.carequest.org/topics/teledentistry
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VALUE

Patients
Dental 
Teams

VALUE
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Lisa J. Heaton, Madhuli Thakkar-Samtani, Caroline D. McLeod, Eric P. Tranby. Teledentistry Helps Provide the Right Care at the Right Time. Boston, MA: CareQuest Institute for 

Oral Health, February 2022. DOI: 10.35565/CQI.2022.2001; https://www.carequest.org/system/files/CareQuest_Institute_Teledentistry-Helps-Provide-the-Right-Care.pdf

Value to Patients

https://www.carequest.org/system/files/CareQuest_Institute_Teledentistry-Helps-Provide-the-Right-Care.pdf


11

Value to Patients

Lisa J. Heaton, Madhuli Thakkar-Samtani, Caroline D. McLeod, Eric P. Tranby. Teledentistry Helps Provide the Right Care at the Right Time. Boston, MA: CareQuest Institute for 

Oral Health, February 2022. DOI: 10.35565/CQI.2022.2001; https://www.carequest.org/system/files/CareQuest_Institute_Teledentistry-Helps-Provide-the-Right-Care.pdf

https://www.carequest.org/system/files/CareQuest_Institute_Teledentistry-Helps-Provide-the-Right-Care.pdf
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Crouch, Brooke; McLeod, Caroline D.; Kelly, Abigail; and Tranby, Eric P. Oral Health Professionals Are Ready to Accept Teledentistry. Boston, MA: CareQuest Institute for Oral 

Health, September 2021. DOI: 10.35565/CQI.2021.2042; https://www.carequest.org/system/files/CareQuest_Institute_Oral-Health-Professionals-Are-Ready-to-Accept-

Teledentistry.pdf

Dental Team Value

• 22% agreed teledentistry aided in accurate 

diagnoses.

• Many agreed teledentistry made it easier to 

prescribe medication to established patients 

(69%) and new patients (44%).

• 51% of participants agreed that teledentistry 

improved interaction between patients.

• 44% agreed teledentistry made referrals more 

efficient.

https://www.carequest.org/system/files/CareQuest_Institute_Oral-Health-Professionals-Are-Ready-to-Accept-Teledentistry.pdf
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Contact Information

Caroline McLeod, RDH, MS

Value-Based Solutions Manager

CareQuest Institute for Oral Health 

cmcleod@carequest.org

mailto:cmcleod@carequest.org


Teledentistry
Community Action Agency of 

Columbiana County

May 19, 2022
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Ohio State Dental Board Implements New Teledentistry Rule

• Triage emergency patients
(prescribe antibiotics/analgesics responsibly)

• Facilitate referrals

• Remote periodic examinations
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Dental 

Emergency Exam

Patient calls during closure or limited availability
(Theirs or Yours)



17

Sample Verbal Consent

Thank you for meeting/talking with me today, and I'd like to start by asking for 

your consent to receive care through this teledentistry platform (by telephone/by 

video).

I am in a private space to avoid others from hearing our conversation; are you 

also in a private space? [wait for answer] Just so you know, if you are in a public 

area or with other people around, they might see and hear our conversation, 

and that is a risk associated with this visit. I want to assure you that everything 

we discuss today is confidential. Add that you will record this visit in the 

treatment record for future reference.

*Optional: Our visit will not be recorded, and this technology has no ability to record our visit. I ask that you 

please don't record this as well. 

Used by permission, Dr. Vinod Miriyala conversation, Tuesday April 19, 2022
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Documentation Needed

• Services were provided via telephone/video/platform name (ex: Zoom, Skype, 

etc.)

• Location of patient/family per their report: (ex: patient residence)

• Location of provider: (ex: provider’s clinic location/provider’s home office)

• Identity was confirmed using patient date of birth/visual confirmation

• Consent for use of teledentistry visit was provided to and completed by 

parent/legal guardian: verbally/written/electronically

Used by permission, Dr. Vinod Miriyala conversation, Tuesday April 19, 2022
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Home Emergency Teledentistry Exam

American Dental Association

Photographs Taken at Home, A “How To” Primer 

(Adapted from the University of Minnesota staff)

• Use the camera phone or any 

single reflex

• Retractor is a spoon

• Send photo securely

D9995 and D9996 ADA Guide-Version 3-October 1,2021-Page 10 of 11
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Emergency Exam Case

Call about “swelling on gum”
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Record Treatment Notes as Normal
(SOAP/ Dental Limited Exam)

Note:

Patient contacted today for: Emergency

Reviewed medical history: no changes; changes entered in EHR; initial visit entered in EHR

Area of concern: Upper right; LR, UL; LL; Anterior; tongue

Pain reported: 0 -10

Is there swelling: none; slight, moderate, severe in gingiva; slight, moderate, severe in face; unable to determine

Describe the swelling: there is not swelling; indurated (firm); fluctuant (water bag feeling); unable to determine

Is there suppuration/purulence: none, light, moderate, heavy, unable to determine

Duration of pain: no pain, started today, couple days, 1 week, couple weeks, 1 month, couple months, more than 3 

months, unknown

Pain overtime: gotten worse, gotten better, stayed the same, not sure

Other difficulties: none, with talking, with breathing, with swallowing, with sleeping, with working, with completing 

daily activities

Systemic Complications:

Used by permission, Dr. Vinod Miriyala conversation, Tuesday April 19, 2022
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Treatment Note, Continued

Fever: none, unknown, low grade <100, high >100, occasional

Lymphadenopathy: none, slight, moderate, severe, unable to determine

Other systemic complaints: fatigue, want to be left alone, unable to do normal tasks, not eating, 

none.

The patient shared: none, pictures, video, pan xray, PA xray

Diagnosis: caries, periodontal disease, fractured tooth, abscess, necrotic pulp, irreversible pulpitis, 

reversible pulpitis, trauma, ulcer, herpes, unable to determine - needs office visit

Discussed treatment options with patient: palliative care, needs an office visit, homecare options, 

patient unsure of what they want right now

Confirmed patient allergies: NKA or type in allergy

Pain control discussed, prescription given: no, no patient has pain meds at home, yes and 

record

Anticipatory Guidance:

Future Recommendations:

Used by permission, Dr. Vinod Miriyala conversation, Tuesday April 19, 2022
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Ohio Medicaid Reimbursement Rates, ADA Diagnostic Codes

D9995 CDT code for synchronous real-time encounter added to ADA codes for emergency and periodic exams
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Referral 

Use of teledentistry for referrals



25

Referral Teledentistry

• Send the medical history, diagnostic 

information, radiographs/digital pictures 

securely to the referral doctor

• Establish a phone or video consult with the 

patient

(can be done at referring dentist’s office)

• After teledentistry consult, patient is 

scheduled for initial treatment
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Remote Exam

Hygienist/EFDA at a remote service location
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State Dental Board Permit Requirements

• Teledentistry equipment & eligibility

• List of teledentistry services location

• Teledentistry staff

• License verification 

https://dental.ohio.gov/Licensure/Dentist#556292-teledentistry-permit
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Equipment Checklist & Eligibility

• HIPAA compliance

• Security of records

• Contingency plan for emergencies 

or interruption

• Dedicated space

https://dental.ohio.gov/Licensure/Dentist#556292-teledentistry-permit
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Equipment Checklist & Eligibility

• Encrypted data

• High-definition camera

• Microphone to enable verbal 

communication

• Digital x-ray machine

• Current Ohio license/familiarity 

with laws governing teledentisty

https://dental.ohio.gov/Licensure/Dentist#556292-teledentistry-permit
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Required Equipment List

https://dental.ohio.gov/Licensure/Dentist#556292-teledentistry-permit

Data must be encrypted 

Dentists acknowledges familiarity with laws/rules

Note: Equipment selected based on compatibility with 

existing computer software and is not an endorsement 

of any product or model. 
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Remote Access Requirements

• Safe delivery protocols

• License of dental 

hygienist/expanded function in 

good standing

https://dental.ohio.gov/Licensure/Dentist#556292-teledentistry-permit
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Basic Required Equipment

Secure interface with dentist at a 

remote site
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Dental Headstart Program



34https://www.usnews.com/news/health-news/articles/2021-03-09/school-dental-care-program-could-cut-cavities-in-half-study (results published in JADA March 1)
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https://www.usnews.com/news/health-news/articles/2021-03-09/school-dental-care-program-could-cut-cavities-in-half-study (results published in JADA March 1)
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Helps to Eliminate Barriers to Care

• Brings preventive care to children rather than bringing children to care

• Insufficient knowledge of oral health 

• All patients now have a dental home and connection to one of our facilities in 

rural Columbiana County, a county with a low dentist participation in 

Medicaid 

• Cost effective when done with teledentistry

Some obstacles exist with reimbursement
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Dental Equipment
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Mobile X-ray and Intraoral Camera



39

Hygienist Begins Exam
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Information can be relayed to the dentist 
through intraoral camera pictures

.

Tongue

Roof of mouth

Cheek
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Bite and teeth are 
examined visually
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Dentist can order a closer 
visual of any suspected area
and x-rays, if necessary
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Hygienist can apply 
fluoride varnish or silver 

diamine
as directed
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Oral hygiene instruction is given to 

the child.

Follow-up call is made to parent to 

discuss findings, arrange for dental 

home-based care, provide guidance, 

and reinforce oral hygiene instruction
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Contact Information

Marybeth Shaffer, DMD 

Dental Director,

Community Action Agency of Columbiana 

County 

marybeth.shaffer@caaofcc.org

mailto:marybeth.shaffer@caaofcc.org
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Teledentistry:
Private Practice and DSO Settings

Nathan Suter, DDS
Chief Innovation Officer
Enable Dental



HPI: Industry Survey: Question of the Week

Use of Teledentistry in Private vs. Public Health Settings



Clinical Cost vs. Teledentistry



The successful adoption of 
teledentistry depends on our 
industry moving to more modern, 
cloud-based software. Without 
these tools, the IT limitations will 
limit both the ease of adoption for 
the team but also the user 
experience of the patient.



Private Practice 
Model



Private Practice Using Teledentistry

• Started in December 2018
• Increasing Hours of Operation
• Increase Hygiene Availability
• For exams on hygiene only days 

Increasing Access and Availability

• Hygiene only days
• Ramping up for backlog
• Conferences
• Vacation
• Sick Days

Green Leaf Dental Care



Radiographs Extra-oral photos Intra-oral photos 

Periodontal 
Charting

Logic-Based Clinical NotesTooth Charting
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3D Scan
• Intraoral scanner

• NIRI + Intra-oral

Radiographs
• Digital x-ray and 

cloud x-ray 
software

Hygiene Assessment 
Documentation
• Electronic dental record

Examination
• Electronic dental record plus work-flow 

tool



3D Intraoral Scanning (IOS)

Footer

• Consistent 3D representation of patients’ dentition
• The scanner’s machine learning identifies and notifies the operator of missed images
• Cloud based and allows for communication with staff, patient, specialists, and lab.



Detailed Diagnostic Capabilities
Enables hard and soft tissue imaging

Footer



Community Engagement and Marketing
• Taking scanner to local high school football summer camp
• Provide teledentistry screening and free 3D printed athletic guard
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Clinical Brief in JPHD Special Issue 2020

Footer



Organizing Asynchronous and Follow Up
Asynchronous is not very ideal for a “schedule”

Footer



DSO Model



Footer

AT-HOME DENTAL 
MODEL

Patient-centered care coordination
using tech-enabled care teams



Footer
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Prior to visit

Demand generation and 
patient intake.
We identify the patients 
needs through the 
intake process.

Visit #1: Hygienist

Arrive at patient’s
nursing home,

community center, or 
private residential home.

URGENT



Footer

Assessment & 
Cleaning

Collect patient’s medical 
and dental history, 
capture x-rays, 3D scan, 
intraoral images, and 
documents assessment.

Asynchronous 
Examination

Dentist reviews patient’s 
medical history, images, 

and notes in order to 
provide a diagnosis and 

treatment plan.

U
R

G
EN

T



Care Coordination 
Summary

Clinical Practice Manager 
will contact patient’s 
responsible party and 
coordinate next visit
(if applicable).

Visit #2:
Dentist Treatment

Team arrives at
patient’s residence.

Dentist performs any
accepted treatments.

U
R
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T
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Recall: Routine visits

Administrative team will 
contact patient’s responsible 
party when the next routine 
appointment is scheduled.

R
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A
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Custom Software for Workflows Differentiated Imaging Software

Cutting Edge Technology Investments



3D Intraoral Scanner
Allows for a more comprehensive view for the dentist and the patient

Footer



Enhanced Diagnostic Capabilities
When combining multiple modalities, you can better visualize the problems

Footer



Enhanced Patient Education Capabilities
Visual tool that allows for better communication from all care team members

Footer

• Hygienist
• Dentist
• Care Coordinator
• Patient/Guardian



Benefits to Implementing Teledentistry

Adds a tool that allows the practice to 
adapt to situations1 Lower cost of delivery4

Increases access to hard-to-reach 
patients2 Differentiates you from the competition5

Encourage hygienists and dentists to 
practice at their highest levels3

Increase capacity to practice without 
adding the fixed cost of another 
operatory

6
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Contact Information

Nathan Suter, DDS

Chief Innovation Officer,

Enable Dental

dr.suter@enabledental.com



Questions & Discussion
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To Explore More Industry-Leading Research

www.carequest.org/education/resource-library

https://www.carequest.org/education/resource-library
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Webinar Evaluation
Complete the evaluation by Friday, May 27 to receive 

CE credit​.

Upcoming Webinars:

• Thursday, June 16, 1 – 2 p.m. ET 

How’s America’s Oral Health? Barriers to Care, 

Common Problems, and Ongoing Inequity

• Thursday, June 30, 1 – 2 p.m. ET

Becoming an Ally: Creating an Inclusive 

Environment for LGBTQ+ Patients

Sign up to receive our newsletter to get more 

information on future webinars!
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Follow us on social media

Stay Connected

@CareQuestInstitute

@CareQuestInst

@CareQuestInstitute

CareQuest Institute 




