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Participation & Zoom features
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Agenda

* Intro to Systems Change

e Personalized and Predictive Care

* Care Integration

e Facilitated Brainstorming
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Clinical Experts and Faclilitators

.
Annaliese Cothron, DHSc, MS, CPH Sean Boynes, DDS Mary Bayham, MPH
Executive Director, The American Institute of Dental Vice President of Health Improvement Health Improvement Program Manager
Public health CareQuest Institute for Oral Health CareQuest Institute for Oral Health

Consultant of CareQuest Institute for Oral Health
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Tele-Prevention Minimally Integrated and
Invasive Care Personalized Care
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Systems Change in Oral Health

Value-Based
Care
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The pieces of Domain Three work together to drive systems change
away from dentistry and toward true oral health.

Integrated

Creates a whole-person
model of health care

adl

Valuable Predictive
Prioritizes high-value and O ral H e alth Proactively prevents disease

financially sustainable based on a personal care plan
care

Patient Experience Care Delivery

Patients feel empowered to embrace their
personalized health process and direct the
trajectory toward the best health outcomes.
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Health providers can reach their full potential to
execute effective care in a financially sustainable
system with optimal patient health incentivized.
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Personalized &
Predictive Care



The pieces of Domain Three work together to drive systems change
away from dentistry and toward true oral health.

adl

Predictive

Oral Health

Care Delivery

Health providers can reach their full potential to
execute effective care in a financially sustainable
system with optimal patient health incentivized.
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Personalized Care = individual

patient approaches that consider:

1. Prevention of disease

Personalized 2. Mitigation of current disease

progression

and PrediCtive 3. Applying minimally invasive care and

4. Social, physical, and environmental
Care contributors influencing the oral
microbiome.
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KEY ELEMENTS OF PERSONALIZED CARE

Using a diagnosis process to evaluate and treat oral disease

Reducing trial-and-error interventions
Creating targeted therapeutical interventions

Reducing high-risk, invasive procedures

s Focus: Diagnostic process
@
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Utilization of Diagnosis Codes to Enhance Care and
Finance

Count of ICD 10 Dental Codes
AGE (group)
peds 017
Z01.20 Encounter for dental examination and cleaning without abnormal findings 8,661 5,410 1,886
Z91.89 Other specified personal risk factors, not elsewhere classified 2,489 899 551
@0 Chronic periodontitis, unspe@ 2,445 7 845
K02.9 Dental caries, unspecified 1,986 568 296
K05.10 Chronic gingivitis, plaque induced 1,689 669 149
K08.89 Other specified disorders of teeth and supporting structures 1,208 97 291
52.93%

46.59%

34.21% m All Patients  m Diabetic Patients  ® Pregnant Patients
21 590, 23-68%
16.67%
13.07% 12.28%
10.94% 9.45% 11.36% 0 8.32% 10.23% 7 .89%
HEE e =l
701.20 791.89 @ K02.9 K05.10 K08.89

https://www.dentistrytoday.com/news/todays-dental-news/item/7192-use-value-based-care-to-improve-outcomes-and-reduce-costs
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THE WILLAMETTE DENTAL GROUP EXAMPLE

PROCESS APPROPRIATENESS OUTCOMES

OF CARE OF CARE OF CARE
Robust patient-level data Xray intervals Developed and validated a tool to
Consideration of medical history Timeliness of SDF, FL- measure individual and segmented
Clinical data Activated caries oral health outcomes over 6 years
Self-reported nutritional practices Planned procedures by phase

If X and Do Y then Z

€

Ca reQU eSt w Tracking oral health in a standardized, evidence-based, prevention-focused dental care system. White et al. doi: 10.11/jphd.12413 13



Predictive Analytics

If Xand WeDo Y ....then Z

X is the Case or Patient as defined by their Status + Risk + Preferences

Y is the Clinical And Patient-Support Interventions

/ is the expected Health Outcome
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CHAT:. How could you implement
diagnostic coding at your site?
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The pieces of Domain Three work together to drive systems change
away from dentistry and toward true oral health.

Oral Health

Patient Experience

Patients feel empowered to embrace their
personalized health process and direct the
trajectory toward the best health outcomes.
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Examples of Integrated Services by Discipline

The diagram below provides examples and is not inclusive of all potential integrated services and care.

. Social
Dental Medical BE: avllc:al Pharmacy Support
ealt Services

Medical Oral Health Oral Self-Care Opioid Use Dental Safety
Questions Questions Net Resources

Blood Pressure Fluoride Vamish Health-Related
Social Needs

Diabetes Saeening (eg. Transportation)
Oral Assessment Medication Side Effects Case Mgmt

Shared EMR

Substance Abuse Identification

Education

Referral

€ . X
CareQuestQ@ Ntegration s bi-directional and collak®
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POLL: OPPORTUNITIES FOR CARE INTEGRATION

What opportunity for short-term change is the most attainable
for your clinic?

Tobacco Counseling

Diabetes screening

Patient-Driven Health Management

Bi-directional Referral/Care Coordination

CareQuest € =) ocus: Poll Results )



Deeper Dive: Tobacco Counseling

What is it?

Tobacco use Is
a risk factor
that dental

providers can

address during
an oral health
visit

€
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Action steps

Typically
discussed as a
social risk

factor when
reviewing
medical
history

Patient
involvement

- Provide tobacco
counseling & education
(D1320)

- Discuss any
assessment findings

related to use (l.e. teeth
staining, periodontal
disease, etc.)

- Work with physician
and patient to support
quitting plan & goals

20



Deeper Dive: Diabetes Screening

What is it?

Diabetes is a
prevalent chronic
condition that

dental providers
can detect or
monitor during an
oral health visit

€
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Action steps

Diabetes screening can
be incorporated into an
oral health visit:

- D0411- HbAlc in-
office point of service
testing

-D0412- blood glucose

level test

*Could choose to
stratify by risk using a
population health
management approach

Patient
involvement

Finding of elevated
BGL or A1C means
you should:

- Follow ADA and
organization

guidelines for
dental treatment

- Counsel patient

- Refer to a
physician

21



Deeper Dive: Patient-Driven Health Management

What is it? Action Steps &
Patient Engagement

Impact of different factors on risk of premature death

TABLE 1. Motivational Interviewing

Principles’®
Show an active interest in the individual’s
Express empathy perception of his or her challenges.
Individual : Evoke the individual’s positive and
et Develop discrepancy

negative aspects for or against change.

Listen to the individual'sambivalence
Roll with resistance  without pushing him or her to discuss a
behavior change.

30% Support self-efficac Build an individual’s confidence that
PP Y heorsheis capable of changing.

Genetics

ilth Care: The Role of Social Determinants in Promoting Health and Health Equity. Kaiser Family

(@
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Deeper Dive: Referrals for Care Coordination

Bi-directional communication, closing the referral loop

MORE

| Referral Type: [ | Demtal Emergency [ ] Dentad Urgency  [] Rowt

Prenidiar: Practice Nama Phgins:
Faac
[Erail:
Addreis:
Patiart Name: Patient DOB: Phane 1:
Phone 2:
Erruail:
Adcness: Pareriis] Name:

= Malg Insurance Informgtion: o Seif Pay/Ma Coverage

= Female 3 Medicaid (1D 8- ]
2 Commerdal (Mame: |
PATIENT MEDICAL | AbBrevisted MaSienl Hiftany: e seovide deotol LI it ]
IFFORMNATION:
Date of Last Fluorice Application: | Allergess: ) PrEISTEtion: proved Tpeci |
r / 10 B patient’s orl s
Flucride Supplements Prescribed:
oYes oMo
REASON FOR Roemsion for Referral [Select all that apgly]:
REFERRAL: o Abscess/infection [K12.2] o Peripdontitls [K05.6)
o Caries Activity/Decay [KOZ8] o Signeficant Plague/Tartar/Caloulus
o Engivitis [K05.1] o Pregnant
o Disbetes
INTERMAL USE Date Referral Sent: | Referring Dental Prowvider: Date of Referral Follaw Uip:
|RemeRea, TRADONG|

Signature:

| ars thee patient of parent/guardian of the patienl | consant 1o this medical provider shadng informaton
about me [ my child with the dentist/dental care team named. | also consent to the dentistdental care team
shaing information about me | rry child with this madsoal provider.

Date:

MORE

N

Patient Narme: DOB: Phone:
Fax:
Email:
Address:

~

Date of Dental .Iupp'l::"l|

/

Did patient keep their scheduled
appointment?
oYes oNo

Is all needed treatment \
completed?
oYes oMo /J

List dmy-pesessipfion agents given to patient:

P
“Fatient's Oral Health Diagnosis: /Oral Health Risk |
o Abscess/Infection [K12.2) o Periedontitis [K05.6) /| Status:
o Carles Activity/Decay [K02.9] /o Gingivitis [K05.1) o ELEVATED
o Other: o MODERATE
y O LOW .
Self-Management Goal Recommendations: \.,_____,_,-/
Date of Patient’s Next Dental Additional Notation:
Appointment:
i /]
DENTAL CARE Date: Dental Provider: Dental Provider Phone &:
TEAM: ! /




|. Complete Medical Il. Complete Oral Il. Oral Health
Health History Health History Examination

Follow-up
Care Plan

Are Expanded Services
Dental Indicated from the
Treatment Plan Health Histories and Oral
Examination?

YES

Provider Referrals Health Promation Health Screening
Physicians Activities Activities
Nurse practitioner i.e., lobacco cessation i.e., HbAlc

HIV
HCV
LN

CareQuest,@ 24

Harris RV, Dailey Y, Lennon MA. Recording and understanding social histories by dental undergraduates in a community-based clinical programme. Eur J Dent Educ. 2003 Feb;7(1):34-40. doi:
10.1034/j.1600-0579.2003.00284.x. PMID: 12542687.



I, Or~l Her . Family
Exam,  .n Health
Center

Follow-up U

Care Plan of Worcester

. Comolete M ical Il. Ceple* oral
He« ' .ory Hea.  .story

Dental
Treatment Plan

ramity

Heath  How to become a
' Healthier You

2L
ZRE

of Worceszer
For A Workshop That Can Help You Take Charge Of Your Health Conditions

Participate in ourm
My Life My Health &
Diabetes Self-Management
Classes in English, Spanish & Vietnamese
Do you have?

- High Blood Pressure - Chronic Pain

- High

« Heart Disease - Allergies (508) ss0-7748
« Arthritis « IBS/Crohn’'s Or task

« Diabetes « another chronic illness CHW Group

25
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Problem Solving Session:
Care Integration

CareQuestwCC



Six Steps:

. What's happening?

. What's success?

. What's the question’
. Generate answers

. Forge the solution

. Align the resources

1
2
3
A
5
0

(@
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1.What's happening?

* What is the problem? Physical?
Emotional?

* Impact? can’t get to work, can’t play
with my kids
 Who’s involved? Me, bike s
manufacturer, kids, boss S
2.What’s success?

« What does the solution do? Gets me
to work faster, gives me more time
with family

 Essential outcomes? Able to ride,
certain speed

3.What’s the question?
« How can |I?
« How do we?
4.Generate answers
« Brainstorm answers to your questions




Brainstorming: Advancing Incremental Change in Integrated Care

CareQuestWQ

What's Happening?

What's Happening?

29
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